Waterfront Committee Meeting Notes March 7 2023 approved 4/11/2023; 4/0
Present: Susan, Dick, David G, Dennis, Callie, Larry, Terry Heller, Ron Leeman (later)
Approved Feb. 14 2023 notes (3/0)

Ok to have a Volunteer Dock Assistant this season. Don Davis is working on a Job Description. Person will
be required to sign a waiver of liability from the Town(?)

To gain some control of water use/ waste at the Comm Pier Larry will use a ball valve with lock and key
for this season. 2 spigots need locks. Harbormaster will use discretion for billing for large tank filling (ex:
boats mooring overnight)

Larry will contact the Water Dept for a meter to separate water and sewer use, which should help
control cost.

The Town has a Permit by Rule to replace/ resurface the asphalt launch ramps. Looking for a company to
resurface the current launch ramps. Earl at Public Works is researching this.

Seawall between the Rec and Commercial Piers is in rough shape. May need to implement Jersey
Barriers this season. Wall is crumbling and unsafe.

We need an engineer study and cost estimate for the area, accounting for sea level rise. Dennis will
contact Will Gartley.

WEFC voted 3/0 to keep the Pier Vendor fees the same this season (2023).
Looking into spin dial electric meter to properly bill the Vendor at the Rec Pier. Larry will contact Ted
Susan will contact Ice Vendors and get information for a Ice Machine at the Rec Pier this season.

Adjourn 535 pm



