Meeting Notes March 28 2023, approved 4/11/2023; 5/0

Present: Susan, Dick, David G., Ron, Dennis, Terry H., Ted Snowden, Callie, David S., Olivia, Abby, Jim
Kochan, Don Davis

Approved Jan 24 2023 minutes Tabled March 7

Launch Ramp Repair: P and B Paving quote $19,000 using same pitch; Hagar $50k. Good for 6/7 years.
We have the correct permitting from DEP. Currently $30k in Waterfront Budget. We’d like to get
scheduled ASAP.

Recommendation: Waterfront committee recommends Public Works Director (Ted) Pursue and engage
P & B Paving, to recover The Wiscasset Harbor Launch Ramps. 5/0 vote

Town Landing cat walk and float, ok for this season. Our goal is to replace with a smooth walkway and
floats.

Pump Out: get advice from our Sewer Dept. Sewer line is blocked. Connecting pump out station to sewer
line estimated $67k. We can install piece-meal: perhaps from the float to the Seawall (by River Shack on
Pier).

Ted will pursue an individual electric meter for the units on the Rec Pier, for billing: possibly a dial meter

David Stapp updated us on the Working Group’s activity: info on cleaning up over at Birch Point,
coordinating with LCRPC'’s efforts to apply for assistance to continue clean up at Mason Station.

David Also presented the possibility of a floating Schooner museum in the Harbor, as Victory Chimes is
for sale. More research into the vision on is on going. This would be a great draw to Wiscasset: The
return of schooners.

For winter tie up 2023/24 “ Grand Banks” is interested. We need to work on off season docking and
scheduling policies, as the harbor is being sought after.

Fuel possibility in the Harbor? A fuel Boat? What would that require?
Status of Ghost Moorings, ongoing

Adjourn 7 pm



