Waterfront Committee Meeting Minutes
April 11 2023

Present: John Hennessey, Shane McCarthy, Terry H., Frank, Callie, David G., Dick, Larry, Dennis, Susan,
Ron

Call to order 5 pm
Reviewed and approved March 7 2023 and March 28 2023 meeting notes
Larry Attended Harbormaster Training.

Online mooring registrations going well, 22 not registered for this season have been sent reminder
letters; late fee applied after May 1 deadline. If mooring is not registered as of January 1 the next year,
Town may start the removal process.

Larry will be meeting with the 2 mooring dive Companies to plan and discuss progress.
“abandoned” sailboat “Time Being”, Larry has had removed is owned by the Town and posted for sale.
Waiting on a schedule to repave the launch ramps

For the float dock system replacing the Town Landing Pier, which is decrepit, quote from Floatworks
$32k. Possible grant for Boating Facilities applied for from Parks and Land Through the Dept of
Agriculture which may cover some of the cost of replacing the dock and floats.

Sewer line installation Company: Team EJP in Gardiner quotes $4200,

Status from Ted: sewer line installation for the pump-out station; status of the electric meter and water
meter at the Rec/ Commercial Pier.

Vendor Fee discussion: decided $5/ sq ft per building foot print; $3/ sq ft for extra required space
surrounding building; Winter storage fee $400 flat. History of the fees and policies to be shared with the
BOS.

Adjourn 6 35 pm



