
 

 12 Big Hill Rd, Wiscasset, Maine 04270  

JOHN SNELL LLC PROPOSAL TO WISCASSET, MAINE 

 
September 22, 2023 
 
 
John Snell LLC proposes to provide a municipal facility and vehicle Energy Sustainability Plan for 
Wiscasset, Maine. Tasks will include: 
 

• Meet with the town’s primary contact and perform 4-6 facility site walks (one day, 6 
hours) 

• Collect and review Wiscasset’s municipal facility and vehicle uVlity data, building area, 
and vehicle fleet informaVon 

• Organize and analyze Wiscasset’s municipal facility and vehicle uVlity data, building area, 
and vehicle fleet informaVon 

• Write a draY report for municipal review with preliminary scale of investment cost and 
cost savings esVmates and a draY implementaVon Vmeline. RecommendaVons will 
include measures that align with Maine’s 2050 carbon reducVon goals 

• Prepare a PowerPoint presentaVon to summarize the draY report 
• Present the report’s findings (virtual meeVng) to the Sustainability Commi\ee 
• Present the report’s findings (virtual meeVng) to the Selectmen 
• Prepare a final report that incorporates the prioriVes and Vmeline shared during the 

draY report presentaVons 
• Coordinate with Sunrise Ecologic, LLC to present material to the appropriate town 

commi\ees. 
 
Budget: $3,800 
 
To complete this report, John Snell LLC will need a primary contact, help arranging site visits, 
and Wiscasset’s assistance gathering the following informaVon: 
 

• A primary point of contact 
• FY22 (and FY21 if it’s available) monthly electricity, oil, propane, wood, gasoline, and 

diesel use, cost, and delivery dates in spreadsheet or similar electronic data format. I can 
provide a spreadsheet template if this informaVon is unavailable in electronic format. 

• Scanned or hard copies of a recent bill for each electricity account and fuel deliveries 
• Copies of any recent energy studies or equipment or vehicle replacement cost proposals 
• A copy of the Town’s insurance list of vehicles 

 
The site visits require access to each room including the facility’s electrical and mechanical 
rooms. 
 
Payment: 
$2,000 due at draY report delivery 
$1,800 due at final report delivery 



7RZQ�RI�:LVFDVVHW��0DLQH
3UHOLPLQDU\�6WXG\�5HVXOWV



�������-RKQVRQ�&RQWUROV��$OO�5LJKWV�5HVHUYHG�

$*(1'$

Ѵ %HQHILWV�RI�*XDUDQWHHG�(QHUJ\�6DYLQJV

Ѵ 3URMHFW�2YHUYLHZ

Ѵ 8WLOLW\�$QDO\VLV

Ѵ )DFLOLW\�,PSURYHPHQW�0HDVXUHV

Ѵ 1H[W�6WHSV

Ѵ 4XHVWLRQV



&OLFN�LFRQ�WR�DGG�SLFWXUH

&OLFN�LFRQ�WR�DGG�SLFWXUH

%HQHILWV�RI�D�*XDUDQWHHG�(QHUJ\�6DYLQJV�&RQWUDFW

� +RZ�GRHV�LW�ZRUN"
� *XDUDQWHHG�HQHUJ\�VDYLQJV�RIIVHW�WKH�GHEW�REOLJDWLRQ
� 1R�RXW�RI�SRFNHW�FRVWV�IRU�WKH�7RZQ�LI�HQJDJHG�ZLWK�-&,
� 0HDVXUHPHQW�DQG�9HULILFDWLRQ

� 0LWLJDWLRQ�RI�5LVN
� -&,�DVVXPHV�WKH�ULVN�IRU�H[HFXWLRQ�DQG�SHUIRUPDQFH�JXDUDQWHH

� 2QH�WKURDW�WR�FKRNH
� -&,�LV�:LVFDVVHW¶V�VLQJOH�SRLQW�RI�FRQWDFW
� -&,�7HDP�IRU�:LVFDVVHW

� -&,�'HYHORSPHQW�(QJLQHHU�±�:DOWHU�6\VXQ
� +ROGV�3(�DQG�0DVWHU�(OHFWULFLDQ�OLFHQVHV�LQ�0(

� -&,�&RQVWUXFWLRQ�0DQDJHU�±�9LF�+ROW
� ����\HDUV�ZLWK�-&,
� ����\HDUV�LQ�&RQVWUXFWLRQ�0DQDJHPHQW



&OLFN�LFRQ�WR�DGG�SLFWXUH

&OLFN�LFRQ�WR�DGG�SLFWXUH

%XLOGLQJV�(YDOXDWHG

%XLOGLQJ $GGUHVV 6TXDUH�)W

:LVFDVVHW�7RZQ�2IILFHV ������

&RPPXQLW\�&HQWHU ������

3XEOLF�:RUNV ������

7UDQVIHU�6WDWLRQ ������

:DVWHZDWHU�7UHDWPHQW�3ODQW ������

$LUSRUW �����

+LJK�6FKRRO ������

(OHPHQWDU\�6FKRRO �������



&OLFN�LFRQ�WR�DGG�SLFWXUH

&OLFN�LFRQ�WR�DGG�SLFWXUH

�

8WLOLW\�$QDO\VLV

�<hIYQ[I�1jQYQjs�/kZZ<gs

�YIEjgQE��[IgOs 7KHUPDO�(QHUJ\

7RWDO�&RVW
X7P 
]hj¥¹¦ $QY�¥�<Y¦ 
]hj¥¹¦

+g]d<[I�
¥�<Y¦


]hj¥¹¦

��������� �������� ������� �������� 
�� 
�� ��������


3URSDQH�&RQVXPSWLRQ�:LO�%H�)XUWKHU�(YDOXDWHG�'XULQJ�7KH�3'$





&OLFN�LFRQ�WR�DGG�SLFWXUH

&OLFN�LFRQ�WR�DGG�SLFWXUH

6DYLQJV�6XPPDU\

7RZQ�RI�:LVFDVVHW�KDV�WKH�SRWHQWLDO�WR�VDYH�
DSSUR[LPDWHO\������������RYHU�WKH�QH[W����\HDUV


6RXUFH�RI�(VWLPDWHG�3RWHQWLDO�$QQXDO�6DYLQJV �

8WLOLW\�6DYLQJV�DQG�&RVW�$YRLGDQFH �������

6RODU�6DYLQJV��+LJK�6FKRRO�	�&RPPXQLW\�&WU�� �������

7RWDO�6DYLQJV� ��������


(VWLPDWHG�VDYLQJV�RQO\��6DYLQJV�PD\�FKDQJH�GXULQJ�SURMHFW�
GHYHORSPHQW



&OLFN�LFRQ�WR�DGG�SLFWXUH

&OLFN�LFRQ�WR�DGG�SLFWXUH

3URSRVHG�3RWHQWLDO�6RODU�39�
+HOLRVFRSHV

����&RPPXQLW\�&HQWHU�����N:GF����������������������������������������������0LGGOH�+LJK�6FKRRO�����N:GF�������������������������������������������������



&OLFN�LFRQ�WR�DGG�SLFWXUH

&OLFN�LFRQ�WR�DGG�SLFWXUH

�

3RWHQWLDO�)DFLOLW\�,PSURYHPHQW�
0HDVXUHV

5HQHZDEOHV

6RODU�39

5DLQZDWHU�+DUYHVWLQJ

+HDWLQJ�6\VWHP

%LRPDVV��3HOOHW�%RLOHU�:LWK�
2QVLWH�6WRUDJH

%XUQHU�	�)XHO�&RQYHUVLRQV

%XUQHU�&RQWUROV

%XLOGLQJ�(QYHORSH

$GG�,QVXODWLRQ

:HDWKHUL]DWLRQ

$LU�,QILOWUDWLRQ�6HDOLQJ

0LVFHOODQHRXV

(06�8SJUDGHV�±�+DUGZLUHG�
/RZ�9ROWDJH�,QGLYLGXDO�=RQH�

&RQWUROV�7R�''&

,QVWDOO�)UHH�&RROLQJ�IRU�:DON�LQ�
&RROHU

,QVWDOO�:DON�LQ�)UHH]HU�DQG�&RROHU�
&RQWUROV

5HSODFH�7UDQVIRUPHUV�:LWK�(QHUJ\�
(IILFLHQW�7UDQVIRUPHUV



&OLFN�LFRQ�WR�DGG�SLFWXUH

&OLFN�LFRQ�WR�DGG�SLFWXUH

3URMHFW�5HEDWHV�DQG�)XQGLQJ�2SWLRQV

� 7D[�([HPSW�/HDVH�3XUFKDVH
� &XUUHQW�,QGLFDWLYH�,QWHUHVW�5DWHV

� ���\HDU�WHUP���������������
� ���\HDU�WHUP���������������

� 0DLQH�&OLPDWH�&RXQFLO
� &RPPXQLW\�5HVLOLHQFH�3DUWQHUVKLS

� (IILFLHQF\�0DLQH
� 5HEDWHV�	�,QFHQWLYHV

� )HGHUDOO\�)XQGHG�,QFHQWLYHV
� ,QIODWLRQ�5HGXFWLRQ�$FW���,QYHVWPHQW�7D[�&UHGLWV��6RODU�39�±������
$SSOLFDWLRQ�
� ����EDVH�FUHGLW



&OLFN�LFRQ�WR�DGG�SLFWXUH

&OLFN�LFRQ�WR�DGG�SLFWXUH

1H[W�6WHSV�IRU�7RZQ�RI�:LVFDVVHW�DQG�-&,

� 3URMHFW�'HYHORSPHQW�$JUHHPHQW
� -&,�ZLOO�ZRUN�ZLWK�7RZQ�0DQDJHU�DQG�)DFLOLWLHV�RQ�D�
GHYHORSPHQW�WLPH�DQG�GHOLYHUDEOHV

� -&,�'HYHORSPHQW�WHDP�ZLOO�PHHW�EL�ZHHNO\�ZLWK�)DFLOLWLHV�DQG�
7RZQ�0DQDJHU�WR�GHYHORS�)DFLOLWLHV�,PSURYHPHQW�0HDVXUHV�
�),0V�

� -&,�WR�GHYHORS�VFRSHV�RI�ZRUN�DQG�VROLFLW�ELGV�IURP�YHQGRUV
� 'HWDLOHG�(QHUJ\�$XGLW
� 7RZQ�0HHWLQJV�

� 2XWUHDFK�WR�GLVFXVV�SURMHFW�GHYHORSPHQW�DQG�DQVZHU�TXHVWLRQV
� )LQDO�3URMHFW�3UHVHQWDWLRQ�ZLWK�FRQWUDFW�
� 7RZQ�YRWH�WR�SURFHHG



7KDQN�\RX�

�
4XHVWLRQV



 TOWN OF WISCASSET PDA VERSION 2.0 9-27-
2023 FINAL 

 

TOWN OF WISCASSET PDA VERSION 2.0 9-27-2023 FINAL 
This document contains trade secrets and proprietary information of Johnson Controls, Inc.  Disclosure of this publication is absolutely 

prohibited without the express written permission of Johnson Controls, Inc.  © 2014 Johnson Controls, Inc.   All rights reserved. 
Page 1 of 4 

 

 
  
 

PROJECT DEVELOPMENT AGREEMENT 
BETWEEN 

 
Town of Wiscasset 
51 Bath Road 
Wiscasset, ME, 04578 

 
AND 

Johnson Controls 
915 Holt Avenue #7 
Manchester, NH, 03109 

 
The purpose of this Project Development Agreement (PDA) is to confirm the intent of Johnson Controls (JCI) and the 
Customer named above to develop scope for an energy project that may include a guarantee of energy savings.  This 
agreement will provide the basis of the scope of the PDA, the obligations of both parties, the financial metrics to be met, 
the intended outcomes and timeline. 

1. Scope of Services 

It is the Parƚies͛ mƵƚƵal Ƶndersƚanding this Project Development Agreement outlines the responsibilities of both parties:  
JCI will develop the below listed scopes and services 

a. Johnson Controls will construct a Detailed Energy Audit (DEA) for the development of a guaranteed energy 
savings project for the properties listed below. The goal will be to identify and demonstrate Facility Improvement 
Measures (FIMs) that fund themselves out of energy and/or operational cost avoidance savings.  
 

 
*Town of Wiscasset can reserve the right to remove Wiscasset Schools from scope. 

b. JCI study will be conducted utilizing the most recent 12+ months of utility consumption data, generally covering 
the period of 2022-2023.  JCI reserves the right to utilize a different baseline period that reflects the more typical 
use of facilities as necessary. 

c. Procurement - Village of Wiscasset selected Johnson Controls to provide this development agreement through a 
unanimous vote from the Selectboard meeting dated July 18th, 2023. Upon presentation of the implementation 
agreement Town of Wiscasset will hold a public vote to ratify. 

 

 

Building Address
Wiscasset Town Offices 51 Bath Rd, Wiscasset ME 04578
Wiscasset Community Center 242 Gardiner Rd, Wiscasset ME 04578
Wiscasset Public Works 42 Hodge St, Wiscasset ME 04578
Transfer Station 97 Fowle Hill Rd, Wiscasset ME 04578
Wastewater Treatment Plant 69 Water St, Wiscasset ME 04578
Wiscasset Municipal Airport Chewonki Neck Rd, Wiscasset ME 04578
Wiscasset Middle High School 272 Gardiner Rd, Wiscasset ME 04578
Wiscasset Elementary School 83 Federal St, Wiscasset ME 04578
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2. Development Schedule 

It is the intent and commitment of all parties identified in this Agreement to work diligently, and cause others to 
work diligently under their direction to achieve the Milestone Schedule identified herein: 

Milestone* Completion Date 
Governing Board or Authorized Representative executes Project 
Development Agreement 

7/2023 

Meet with project stakeholders to finalize development 
agreement 

9/2023 

JCI Commences on-site audits 10/2023 
JCI and Customer review preliminary findings  3/2024 
JCI makes binding offer to Customer 4/2024 
Selectboard presents project for public vote 4/2024 
Project Financing and Contract executed 5/2024 

*These milestones may be modified by subsequent work plans mutually agreed upon by both parties. 

3. Deliverables 

Upon completion of the project development, JCI shall deliver to the Customer: 

a. JCI agrees to provide baseline Detailed Energy Audit (DEA) for the locations listed in paragraph 1.  The contents 
of DEA will comprise of the following: 

i. A general executive summary of the project 
ii. A utility analysis of each site to determine baseline usage and current utility rates. 

iii. A written description of each proposed measure to be implemented for each location. 
iv. A financial pro forma cash flow documenting the proposed project.  The pro forma will include 

applicable annual costs and savings that affect the project outcome such as financing, energy, 
water, sewer, labor, maintenance including operational cost avoidance. 

v. A preliminary schedule for implementation of the project. 
vi. A summary of the energy savings plan, including proposed Measurement and Verification 

protocols, adhering to the 2016 International Performance Measurement and Verification 
Protocol (IPMVP) usings Option A, B, C, or D for each Facility Improvement Measure (FIM). 

Upon approval from customer during project review of preliminary findings, JCI will provide a firm offer to 
implement the project with a positive cash flow.  
 

4.   Customer Priority Facility Improvement Measures 

JCI will develop energy savings project measures to address Toǁn of Wiscasseƚ͛s facility needs as assessed. Customer 
prioriƚǇ Faciliƚies Improǀemenƚ MeasƵres ;FIM͛sͿ ǁill be deƚermined ǀia meeƚing ǁiƚh projecƚ sƚakeholders ƚo deƚermine 
priority.   
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5. Records and Data 

During the project development, the Customer will furnish to JCI upon its request, accurate and complete data 
concerning current: equipment performance data if available; costs; budgets; facilities requirements; future projected 
loads; facility operating requirements; collective bargaining agreements; etc.   

6. Preparation of Implementation Contract 

JCI will develop the framework of the subsequent Implementation Agreement and the Financing Agreement if 
applicable.  JCI and Customer shall work diligently during the project development to complete and populate contract 
documents.  The form of the documents will vary depending on Customer requirements, ME state statute where 
applicable, and JCI requirements, but where prudent shall utilize JCI standard documents.  

7. Project Development Cost and Payment Terms 

Customer agrees to the cost for JCI to provide project development services identified here in is $75,000 and is payable 
within 60 days after JCI provides the Deliverables identified herein.   

However, Customer will have no obligation to pay this amount if JCI and the Customer enter into the implementation 
Agreement (outlined in Paragraph 6) within 60 days after JCI provides the Deliverables. Costs for project development 
will be transferred to the total cost of the implementation Contract and be subject to the payment terms outlined in the 
Contract. 

Obligation to pay if JCI satisfies requirements - Customer shall pay the amount indicated if JCI satisfies the requirements 
set forth in Paragraph 3 ͞Deliǀerables͟ and ƚhe CƵsƚomer elecƚs noƚ ƚo implemenƚ a projecƚ ǁiƚh JCI͘ 

8. Indemnity 

JCI and the Customer agree that JCI shall be responsible only for such injury, loss, or damage caused by the intentional 
misconduct or the negligent act or omission of JCI. To the extent permitted by law, JCI and the Customer agree to 
indemnify and to hold each other, including their officers, agents, directors, and employees, harmless from all claims, 
demands, or suits of any kind, including all legal costs and attorney's fees, resulting from the intentional misconduct of 
their employees or any negligent act or omission by their employees or agents. Neither JCI nor the Customer will be 
responsible to the other for any special, indirect, or consequential damages. 

9. Disputes  

If a dispute arises under this Agreement, the parties shall promptly attempt in good faith to resolve the dispute by 
negotiation.  All disputes not resolved by negotiation shall be resolved in accordance with the Commercial Rules of the 
American Arbitration Association in effect at the time, except as modified herein.  All disputes shall be decided by a 
single arbitrator.  A decision shall be rendered by the arbitrator no later than nine months after the demand for 
arbitration is filed, and the arbitrator shall state in writing the factual and legal basis for the award.  No discovery shall 
be permitted.  The arbitrator shall issue a scheduling order that shall not be modified except by the mutual agreement 
of the parties. Judgment may be entered upon the award in the highest State or Federal court having jurisdiction over 
the matter.  The prevailing party shall recoǀer all cosƚs͕ inclƵding aƚƚorneǇ͛s fees͕ incƵrred as a resƵlƚ of ƚhis dispƵƚe͘ 
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10. Confidentiality  

This agreement creates a confidential relationship between JCI and Customer. Both parties acknowledge that while 
performing this Agreement, each will have access to confidential information, including but not limited to systems, 
services or planned services, suppliers, data, financial information, computer software, processes, methods, knowledge, 
ideas, marketing promotions, current or planned activities, research, development, and other information relating to the 
oƚher parƚǇ ;͞ProprieƚarǇ Informaƚion͟Ϳ͘ Eǆcepƚ as aƵƚhoriǌed in ǁriƚing boƚh parƚies agree ƚo keep all ProprieƚarǇ 
Information confidential. JCI may only make copies of Proprietary Information necessary for performing its services. 
Upon cessaƚion of serǀices͕ ƚerminaƚion͕ or eǆpiraƚion of ƚhis Agreemenƚ͕ or Ƶpon eiƚher parƚǇ͛s reqƵesƚ͕ ǁhicheǀer is 
earlier, both parties will return all such information and all documents, data and other materials in their control that 
contain or relate to such Proprietary Information. 

JCI and Customer understand that this is a confidential project and agree to keep and maintain confidentiality regarding 
its undertaking of this project. JCI shall coordinate its services only through the designated Customer representative and 
shall provide information regarding this project to only those persons approved by Customer. JCI will be notified in 
writing of any changes in the designated Customer representative. 

11. Miscellaneous Provisions 

This Agreement cannot be assigned by either party without the prior written consent of the other party. This Agreement 
is the entire Agreement between JCI and the Customer and supersedes any prior oral understandings, written 
agreements, proposals, or other communications between JCI and the Customer. Any change or modification to this 
Agreement will not be effective unless made in writing. This written instrument must specifically indicate that it is an 
amendment, change, or modification to this Agreement. 

This document represents the business intent of both parties and should be executed by the parties who would 
ultimately be signatory to a final agreement. 

 

 

 

 

 

 

 

 

JOHNSON CONTROLS, INC. TOWN OF WISCASSET 

By                               By  
Signature   Signature   
Title                         Title  
Date  Date  


