Meeting Notes April 12, 2022
Revised our Prior recommendation, as requested, proposed changes 
Revisions in Red
Mooring Permit Fee: Resident: $75 (currently $50); Non Resident: $175(currently $150)
Mast and Boom Use Fee $200 (same)
Off Season dockage $100, first come basis (same)… already on Comm Pier use Permit APP… enforce COMM PIER ONLY
Late Fee (after May 1) $25 (next season 2023)
Overnight Mooring $1/ ft no cap (currently $30 total)
Overnight Dockage: $1/ft ???? did we actually decide? It was $3/ft
Paper Mooring Application additional charge (IE Admin at PD in puts) : $15 (Harbormaster is implementing an online mooring application program)
Wait List/ Commitment Fee: $25 (to be applied to mooring permit when available)
Respectfully Submitted, 
Susan Robson, Richard Forrest, David Gagnon, Frank Sprague, Ron Leeman

**TBD Review Commercial Fishing Use Permit Application to integrate with ONLINE MOORING APP including use of Mast and boom, dock space only, water and electric, worm boxes and clammers (launching daily???)
Discussion of Late Fees and Renewal______________________
Recommended Pier Vendors:

Sprague's, own dedicated electric "trunk", $3500 +$75

Industrial ME: Spot D6, $1000 + $75

WACC: Spot D8, $75 electric deposit, rental fee waived

Potter's Shed: same Spot, needs to lower sign to below peak, no electric; $1000

WWF: no application this year yet, no electric, presume no change

River Shack, at Recreational Pier: Approved, $1500 = $75 electric, final billing TBD. will remove pilings screwed to pier.


